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2025 "Internationalization Promotion Project of Professional College"

Business Plan Establishment of a System for Strategic Acceptance of International Students ar
Smooth Employment and Retention

Vocational Education Collaboration Construction Project to
Secure International Students of Long-term Care in
Thailand

Debriefing

4 Feb, 2026
Takeo Ogawa, Ph.D.

Director, Keishin Gakuen Reseach/Development/Innovation Center
for Vocational Education and Training

Professor Emeritus, Kyushu University and Yamaguchi University

Training
Schools

Recruitment/ v
Sendmg Management/ :""fess't‘?"a'
ssociations
Profee ional Suppot

l‘\-aOCIa(IOnS Organizations
Employers'
Associations
Immigration Employment D
Office v Organizations I workp
Sendlng Host EnS\ployr_vl\;enl |
ecurl

Country Countries
Government Government Office
Local ocal Immigrant

governments government Suppprtmg
< Organizations

Kinship Long-term
e J?panese care Housing
Lenguage Professional Agencies

3chools Schools

financial financial
institutions institutions

Kaysorn Sumpowthong and Takeo Ogawa

N —————————————
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Professional on the
Job

Employees on the Job

Students of Nursing
School

Students of Nursing
Assistant/Caregiver School

Care Volunteers

University Students of
Japanese Language

Pupils of Japanese
Language

Thailand

Support of Matching
-Joint Explanation
Meeting
-Economical Support
-Sharing Vocational
Education and Training

Institutional Care
Providers

Community-based
Care Providers

Healthcare Providers

Professional College
of Care Workers

Supervise & Suppoter for
Specifies Skilled Worker

Japanese Language
Schools

Supporters for
Matching Meeting

Japan

Guarantee information on expenses such as tuition and

living expenses

governmarits,
care giver
schools,
Mediation

Transmission
Company

Immigration
Procedures

Pre-travel Education
(Japanese, Long-
term Care)

Recruitmen
t activities

Intermediat
ion Fee?
[ ]

icipant

Fee?

Application Process for Prospective Students
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Support
from local
governmen

Expense support guarantee Long-term Care Providers

If an international student
F Worker qualification and
Language

Japanese works at the office for 5

Transmitting Schools in Japan | Professional College of years, the scholarship

Japanese Proficiency Care Workers repayment is exempted or
Company Test N2+ M paid off.

R

Fi&
Compensation — " Scholarship
repayment Tuition repayment

b

Processes of Learning, Job Seeking and Retaining of Foreign Students

Employment

Training

Part-time job (activities other than those
permitted under the status of residence)

Professional

Highly Qualified
Professionals
Challenges and
career development
Innovation-oriented

school education on

Cross-border Care
Labor
Working Conditions
Orientation
Life of Culture

Simple Labor
Migrant Workers
Remittances
Lifestyle Reduction
Economic Refugees

General Labor

Entering the country
as a nurturing worker

2026/4
Japanese
Lanuguage
1 year
Skill evaluation test required

after 1 year 2026/4
Credit
Skill evaluation test Working for more than

after 3 years 3 years

Work and training at a
LTC Facilities

2028/4
National
Exam.

If they do not obtain a certified
care worker qualification, they can
return to Japan in up to 5 years

188
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Vocational Macro Credentials
School
Educational

Goals and Long-term care facilities
Methods provide on-the-job training for
specified skills in nursing care
and technical intern trainees
through on-the-job training for
up to five years (collaboration
with nursing care vocational

schools))

Professional Colleges are
two-year courses that
basically provide
vocational education to
train Certified Care
Workers.

Non-
professional

Professional Colleges
implement specific skill
development programs for
long-term care through the
establishment of
international long-term
care courses, etc.

Professsional colleges
conduct recurrent and
reskilling programs in
cooperation with overseas
educational institutions
and nursing care providers.

Micro Credentials

Employer: Lo

Yanagawa Global
Gakuen since 2016

Vocational school

Higashikawa Japanese //k Supervision Support

middle school Organizations

King Moncourt Institute of Technology
(Kosen) since 2014

i Vocational
High School =2 i University Giraduate Employer
Thailand

[ Middle High Professional Care
Keishin Gakuen
School School+ College Provider
Asojuku - Kokusai z::::;: Professional
Shigakuen School College
Professional [o£1 ]
College Provider
Muni a||ty Japanese Professional Councll_for
SoKcesken I ey cotege T

Professional College

Professional

Yanagawa High School Higher Education Institutions term Care Provider

Middle
National Institute of A
Technology (KOSEN - Thai KOSEN Re-entry to Japan KOSEN -
Sendai-city - Thai KAIGO College
Co. Ltd. Thai Office

»
3
o
=
o
o

2
17}

o
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Care
Provider

AlU Kaigo &
Education et. al.
A n 7 Nara Higashi
Nara Higashi Hospital
Fukui Prefecture Ca_re
Provider
q School of Health Professions Tama Rehabilitation

1

References

Care
Provider

Professional
College

Care Provider

Fukuoka-city Thai Kaigo KOSEN with Specified Care Worker
Japanese Laneizes

Internship program

o
=
=}
&
=
=

The need for new vocational school education

reform to meet the diversifying needs to secure

long-term care human resources

Formation of a platform for securing long-term care workers with local
governments and international cooperation.

« Harmonization of the International Qualifications Framework for “Long-
term Care*

» Developing opportunities for reskilling and upskilling, such as_training
advanced essential workers, obtaining a status of residence "Technical,
Humanities, and International Services", and training specified skills.

* Developing a micro-credential environment as an educational method
suitable for reskilling and upskilling demands.

. Str_enﬁthenin{% educational subjects by level of "Japanese language for
daily life" and "Japanese language necessary for work" and improving
mubt_ualtaccess to Japanese language and long-term care education
subjects.
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